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TEXAS A&M UNIVERSITY

PROCUREMENT SERVICES
P. O. BOX 30013

COLLEGE STATION, TX 77843-0013

REQUEST FOR QUALIFICATIONS
RFQ MAIN 16-0030
 NCAA Agreed Upon Procedures Audit of Athletic Financial Data
PROPOSAL MUST BE RECEIVED BEFORE:

2:00 p.m. central time on June 30, 2016
	MAIL PROPOSALS TO

U. S. POSTAL SERVICE:

Texas A&M University

Procurement Services
P. O. Box 30013

College Station, TX 77842-3013

	HAND DELIVER AND/OR

EXPRESS MAIL TO:

Texas A&M University

Procurement Services
Purchasing & Stores Building

Agronomy Road

1477 TAMU

College Station, TX 77843-1477




Show RFP Number, Opening Date and Time on Return Envelope

NOTE: PROPOSAL must be time stamped at Texas A&M University Procurement Services before the hour and date specified for receipt of proposal.
After receipt, only the names of offerers will be made public. Prices and other proposal details will only be divulged after the contract award, if one is made. All questions relating to the RFP shall be in writing via fax or e-mail as provided below.

Sealed proposals will be received until the date and time established for receipt.
REFER INQUIRIES TO:
Patty Winkler, C.P.M.
Assistant Director
Texas A&M University

Procurement Services
979-845-4556
email: p-winkler@tamu.edu

All proposals shall become the property of the State of Texas upon receipt

Table of Contents

SECTION 1. INTRODUCTION
3
1.1 Introduction
3
1.2 Minimum Requirements
3
1.3 Vendor Qualifications
4
1.4 Proposal Content and Submittal Instructions
4
SECTION 2. EVALUATION CRITERIA FOR AWARD
5
2.1 Evaluation Information
5

2.2 Evaluation Criteria and Weights
5

SECTION 3. GENERAL INFORMATION
6
3.1 Submittal Deadline and Location
6
3.2 Submittal Instructions
6
3.3 Texas A&M Contacts
7
3.4 Inquiries and Interpretations
7
3.5 Electronic State Business Daily Website
7
3.6 Open Records
7
3.7 Terms and Conditions
7
SECTION 4. GENERAL TERMS AND CONDITIONS
8
4.1 General
8
4.2 Time of Performance
8
4.3 Default
8
4.4 Termination
9
4.5 Agreement Amendments
9
4.6 Independent Vendor Status
9
4.7 Right to Audit
9
4.8 Sales and Tax Use
9
4.9 Observance of Texas A&M Policies, Regulations and Rules
9
4.10 Non-Disclosure
9
4.11 Publicity
9
4.12 Severability
10
4.13 Non-Waiver of Defaults
10
4.14 Governing Law
10
4.15 Alternative Dispute Resolution
10
EXHIBIT A – Company Profile
11

ATTACHMENTS

12
-2015-16 NCAA Division I Manual (attached separately)

-Agreed-Upon Procedures (attached separately)
SECTION 1

INTRODUCTION
1.1 Introduction
Texas A&M University desires the performance of an on-site audit of the NCAA agreed-upon procedures reporting requirements of its financial data that is reported to the NCAA on an annual basis for a period of one year with, four (4) renewals, to be renewed on a yearly basis.  Renewals shall be written mutual consent & contingent upon the state auditor’s office delegating authority to Texas A&M University to employ a private auditor.  The first audit period being the twelve-month period ending August 31, 2016.
1.2 Minimum Requirements

The university is seeking proposals from firms that possess certain experience and qualifications to ensure a complete audit of the program's reporting of financial data as required by:

A. Section 3.2.4.-15, of the National Collegiate Athletic Association (NCAA) Manual
B. The proposed amendments to the Student Assistance General Provisions and Pell Grant Program of the Higher Education Act (HCA) published in the Federal Register, Volume 59, Number 39, Monday, February 28, 1994, 34 CFR Parts 668 and 690.

C. The objective of the audit is the expression of an opinion on whether the Athletic Department's statement of revenues and expenditures presents fairly the program's financial operations for the year ending August 31, 2016, in conformity with generally accepted accounting principles. The four subsequent audits will cover each additional year for the period ending August 31.

D. The audit shall be performed in accordance with generally accepted auditing standards established by the American institute of the certified public accountants and fulfill the requirements of both the NCAA and the HCA. Although the requirements are similar, the financial statement suggested by the NCAA lists separately football and men's and women's basketball, and combines the remaining sports into one category. The HCA format however requires that the remaining sports be split into men's and women's groupings. The HCA regulations also include auditing the total revenues and expenses of the institution.

E. For the purposes of this engagement, the HCA format will be used. As the University's financial statements are audited by the State Auditor's Office in accordance with the Single Audit Act and the Office of Management and Budget circular A 128, an audit of the institution's revenues and expenditures will not be required. In all other respects, the audit engagement will follow the requirements described in the booklet NCAA Agreed Upon Procedures  - see http://www.ncaa.org/sites/default/files/2015%20Agreed%20upon%20Procedures_revised_2015.09.09.pdf 
F. In addition to expressing an option on the fairness of the program's statement of revenues and expenditures, the  independent auditor will perform minimum agreed-upon and supplemental audit procedures on the program and on outside organizations that are not under the accounting control of the University (e.g., booster clubs, independent or affiliated foundations, and alumni groups). Minimum agreed-upon procedures and supplemental audit procedures are discussed in various sections of the Procedures Manual.
G. The TAMU Department of Athletics has a complete set of books which are maintained separately by the Department's staff, but the official records are those maintained by TAMU Financial Management Services. Some reconciliation may be necessary. The University's financial statements receive audit coverage by the State Auditors Office during statewide audits of the State of Texas.
H. TAMU Department of Athletics wants the successful vendor to have prior experience in dealing with NCAA Division I level institutions at public universities.  The winning bidder must also have successfully completed tickets audits for Division I schools.
I. The successful vendor will start the on-site audit in early November with the exact date to be agreed upon between TAMU Athletics and the winning vendor.  The audit must be completed and in a professional presentable format that will go to the President of the University’s Office by January 10th of the following year.

J. The successful vendor will need to coordinate with TAMU Athletic Department and the 12th Man Foundation to provide a football attendance certified audit for the NCAA.  This will be in compliance with NCAA -2015-2016 Manual, Section 20.9.9.3. 
K. The successful vendor will have at least 5 years of experience performing an audit for NCAA Division I universities of a similar size.
1.3 Vendor Qualifications

Proposals shall include statement of qualifications as outlined below:

A. General Overview and Philosophy. Provide a general overview of the organization and its professional staffing.

B. Project Staffing. Provide credentials and/or certifications of everyone who will be assigned to this project. Identify all individuals by name and title that will provide support to the project including their location, position, specific responsibilities, educational background, experience, technical capabilities, and the approximate amount of time they will spend on the project. 

C. Work Plan and Time Line. Provide a complete and detailed implementation schedule, work plan, and time line for this project.
D. List and description of services provided.
E. Provide a minimum of three references of Division I NCAA Schools of a similar size to Texas A&M for projects encompassing similar characteristics to the audit described herein.  References shall include all contact information (Name, address, phone number, fax number, e-mail, etc)

1.4 Proposal Content And Submittal Instructions 
Proposal shall contain the following information and in exact order:

A. Vendor qualifications as outlined in Section 1.3.

B. Proposal shall include the Execution of Offer as found in Section 5.
SECTION 2

EVALUATION CRITERIA FOR AWARD
2.1
Selection Criteria


The professional accounting firm will be selected based on the following criteria:

· Services provided (to include timeline and methodology)

· Qualifications

· Location

· References 

2.2
Selection

The University will select the responder or respondents based on the responders’ demonstrated competence and qualifications for the type of services to be performed. The University shall be the sole judge in evaluating a respondent’s demonstrated competence and qualifications.  Upon identification of the most qualified response(s), the University will attempt to negotiate an agreement for the work with the potential provider(s). 

SECTION 3

GENERAL INFORMATION

3.1 Submittal Deadline and Location

3.1.1 All proposals must be received by Texas A&M no later than 2:00 p.m. central time on June 30, 2016.
3.1.2 Proposals are to be submitted to:

	U. S. POSTAL SERVICE:

Texas A&M University

Procurement Services
P. O. Box 30013

College Station, TX 77842-3013

	HAND DELIVER AND/OR

EXPRESS MAIL TO:

Texas A&M University

Procurement Services
Purchasing & Stores Building

Agronomy Road

1477 TAMU

College Station, TX 77843-1477




Late offers properly identified will be returned to Respondent unopened.  Late offers will not be considered under any circumstances.

3.2 Submittal Instructions

3.2.1 The Company Profile (Appendix A) must be signed by Respondent’s company official authorized to commit such proposals.  Failure to sign the Execution of Offer may be basis for proposal disqualification.

3.2.2 One (1) signed original and one (1) CD ROM or USB flash drive of the complete proposal response is required.

If complete CD ROM or USB copies of entire proposal and all documentation are unavailable, please submit six (6) hard copies.  All electronic copies must either be in Microsoft Office software or Adobe Portable Document Format (PDF).  All image files must be in one of the following formats: .jpg, .gif, .bmp, or .tif.  We prefer image files to already be inserted as part of a document such as a PDF.  Individual image files on the electronic copies must be clearly named and referenced in your proposal response.  

NOTE: The original signature on the one (1) hard copy will serve as the official signature of record for all electronic copies.

Please create a text file in your root directory titled “table of contents.txt” that contains a brief explanation of the files and their layout found on the disc.

An unreadable electronic copy due to incorrect format may reflect negatively on your proposal.  If your company is unable to provide a readable electronic copy in the requested format, then submit five (5) hard copies in addition to your original in your response.

3.2.3 Proposal package (box/carton) must indicate on the lower left-hand corner the submitter’s company name, the proposal opening date, and RFP number.


3.2.4 Telephone, Email and/or facsimile (Fax) responses to this RFP are not acceptable.

3.3 Texas A&M Contacts

All questions must be sent to:

Patty Winkler, C.P.M.
p-winkler@tamu.edu  

Phone: 979-845-4556
Texas A&M specifically requests that Respondents restrict all contact and questions regarding this RFP to the above named individuals.  Deadline for questions is June 23, 2016.
3.4 Inquiries and Interpretations

Responses to inquiries which directly effect an interpretation or change to this RFP will be issued in writing by addendum (amendment) and mailed and or faxed to all parties recorded by Texas A&M as having received a copy of the RFP.  All such addenda issued by Texas A&M prior to the time that proposals are received shall be considered part of the RFP, and the Respondent shall consider and acknowledge receipt of such in their proposal.

Only those Texas A&M replies to inquiries which are made by formal written addenda shall be binding.  Oral and other interpretations or clarification will be without legal effect.

3.5 Electronic State Business Daily Website

It is the responsibility of interested vendors to regularly check the ESBD for any possible addenda to this project.  The RFP is inclusive of all addenda issued.  http://esbd.cpa.state.tx.us/ 
3.6 Open Records

Texas A&M considers all information, documentation and other materials requested to be submitted in response to this solicitation to be of a non-confidential and/or non-proprietary nature and therefore shall be subject to public disclosure under the Texas Public Information Act (Texas Government code, Chapter 552) after an agreement is awarded.

Respondents are hereby notified that Texas A&M strictly adheres to all Statutes, court decisions and the opinions of the Texas Attorney General regarding the disclosure of RFP information.

3.7 Terms and Conditions

The Terms and Conditions (ref. Section 4) shall govern any Agreement issued as a result of this solicitation RFP.

Additional or attached terms and conditions which are determined to be unacceptable to Texas A&M may result in the disqualification of your proposal.  Examples include, but are not limited to, liability for payment of taxes, subjugation to the laws of another State, and limitations on remedies.

SECTION 4

GENERAL TERMS AND CONDITIONS

4.1 General

These General Terms and Conditions shall be made a part of and govern any Agreement/Purchase Orders resulting from this Request for Proposal.

Each proposal should be prepared simply and economically, providing a straightforward and concise description of Respondent’s ability to meet the requirements of this RFP.  Emphasis should be on completeness, clarity of content and responsiveness to the offer requirements.

Texas A&M University (TAMU) reserves the right to accept or reject any or all offers, to waive informalities and technicalities, to accept the offer considered most advantageous and award based on the evaluation criteria.  Additionally, all respondents are hereby notified that Texas A&M shall consider all factors it believes to be relevant in the determination of the “Best Value” including, but not limited to: past experience, references, proposal, and price.  TAMU’s decision is final.
Proposals are to be valid for a minimum of 180 days from the submittal deadline date to allow time for evaluation, selection, and any unforeseen delays.

Failure to comply with the requirements contained in this Request for Proposal may result in the rejection of the proposal.

The proposer agrees to protect the State from claims involving infringement of patents or copyrights.

The proposer hereby assigns to purchaser, any and all claims for overcharges associated with any contract resulting from this RFP which arise under the antitrust laws of the United States 15 U.S.C.A. Section 1, et seq. (1973) and which arise under the antitrust laws of the State of Texas, Texas Business and Commercial Code Ann. Sec. 15.01, et seq. (1967).

No substitutions or cancellations permitted without written approval of Texas A&M Procurement Services.

Delivery shall be made during normal working hours only, unless vendor obtains approval for late delivery.

Questions should be directed to the Texas A&M Purchasing official identified in Section 3.3 of this Request for Proposal.

Proposals and any other information submitted by Respondent in response to this Request for Proposal shall become the property of Texas A&M.

Texas A&M will not provide compensation to Respondents for any expenses incurred by the Respondent(s) for proposal preparation, product evaluations or demonstrations that may be made, unless otherwise expressly indicated.  

Proposals which are qualified with conditional clauses, alterations, items not called for in the RFP documents, or irregularities of any kind are subject to disqualification by Texas A&M at its option.

4.2 Time of Performance

Time is of the essence in the rendering of services.  Seller agrees to perform all obligations and render services set forth per this proposal.

4.3 Default

In the event that the Seller fails to carry out or comply with any of the terms and conditions of the agreement with Texas A&M, Texas A&M may notify the Seller of such failure or default in writing and demand that the failure or default be remedied within ten (10) days; and in the event that the Seller fails to remedy such failure or default within the ten (10) day period, Texas A&M shall have the right to cancel the agreement upon thirty (30) days written notice.

The cancellation of the Agreement, under any circumstances whatsoever, shall not effect or relieve Seller from any obligation or liability that may have been incurred or will be incurred pursuant to the agreement and such cancellation by Texas A&M shall not limit any other right or remedy available to Texas A&M at law or in equity.
4.4 Termination

4.4.1. For Convenience:

The agreement may be terminated, without penalty, by Texas A&M without cause by giving thirty (30) days written notice of such termination to the seller.

4.4.2. Upon award, the agreement is subject to cancellation, without penalty, either in whole or in part, if funds are not appropriated.

4.4.3. In no event shall such termination by Texas A&M as provided for under this Section give rise to any liability on the part of Texas A&M including, but not limited to, claims of Seller for compensation for anticipated profits, unabsorbed overhead, or interest on borrowing.  Texas A&M’s sole obligation hereunder is to pay Seller for products and/or services ordered and received prior to the date of termination.

4.5 Agreement Amendments
No modification or amendment to the agreement shall become valid unless in writing and signed by both parties.  All correspondence regarding modifications or amendments to the agreement must be forwarded to the Texas A&M Purchasing Department for prior review and approval.  Only the contract administrator within Procurement Services or his/her designee will be authorized to sign changes or amendments.
4.6 Independent Vendor Status
Seller agrees that Seller and Seller’s employees and agents have no employer-employee relationship with Texas A&M.  Texas A&M shall not be responsible for the Federal Insurance Contribution Act (FICA) payments, federal or state unemployment taxes, income tax withholding, Workers Compensation Insurance payments, or any other insurance payments, nor will Texas A&M furnish any medical or retirement benefits or any paid vacation or sick leave.

4.7 Right to Audit

At any time during the term of this agreement and for a period of four (4) years thereafter Texas A&M or duly authorized audit representative of Texas A&M, or the Texas A&M University System, at its expense and at reasonable times, reserves the right to incrementally audit Seller’s records and manufacturer’s pricing relevant to all pricing provided under this agreement.  In the event such an audit by Texas A&M reveals any errors/overpayments by Texas A&M, Seller shall refund Texas A&M the full amount of such overpayments within thirty (30) days of such audit findings, or Texas A&M at its option, reserves the right to deduct such amounts owing Texas A&M from any payments due Seller.

4.8 Sales and Use Tax

Texas A&M, as an agency of the State of Texas, qualifies for exemption from State and Local Sales and Use Taxes pursuant to the provisions of the Texas Limited Sales, Excise, and Use Tax Act.  The Seller may claim exemption from payment of applicable State taxes by complying with such procedures as may be prescribed by the State Comptroller of Public Accounts.

4.9 Observance of Texas A&M Rules and Regulations

Seller agrees that at all times its employees will observe and comply with all regulations of the facilities, including but not limited to parking and security regulations.

4.10 Non-Disclosure

Seller and Texas A&M acknowledge that they or their employees may, in the performance of the resultant agreement come into the possession of proprietary or confidential information owned by or in the possession of the other.  Neither party shall use any such information for its own benefit or make such information available to any person, firm, corporation, or other organizations, whether or not directly or indirectly affiliated with Seller or Texas A&M unless required by law.

4.11 Publicity

Seller agrees that it shall not publicize this agreement or disclose, confirm or deny any details thereof to third parties or use any photographs or video recordings of Texas A&M’s name in connection with any sales promotion or publicity event without the prior express written approval of Texas A&M.

4.12 Severability

If one or more provisions of the resultant agreement, or the application of any provision to any party or circumstance, is held invalid, unenforceable, or illegal in any respect, the remainder of the agreement and the application of the provision to other parties or circumstances shall remain valid and in full force and effect.

4.13 Non-Waiver of Defaults
Any failure of Texas A&M at any time, to enforce or require the strict keeping and performance of any of the terms and conditions of this agreement shall not constitute a waiver of such terms, conditions, or rights, and shall not affect or impair same, or the right of Texas A&M at any time to avail itself of same.

4.14 Governing Law

This agreement shall be construed and governed by the laws of the State of Texas.

4.15 Alternative Dispute Resolution: 


The dispute resolution process provided in Chapter 2260, Texas Government Code, and the related rules adopted by the Texas 
Attorney General pursuant to Chapter 2260, shall be used by Owner and Company to attempt to resolve any claim for breach of 
contract made by Company that cannot be resolved in the ordinary course of business.  Company shall submit written notice of 
a claim of breach of contract under this Chapter to the University Contracts Officer, Texas A&M University, who shall examine 
Company’s claim and any counterclaim and negotiate with Company in an effort to resolve the claim.

EXHIBIT A

COMPANY PROFILE

Company Profile is to contain the following information in the order requested below and shall be limited to ten pages.  Please provide name and signature below.

1. Firm/Business Name, Address, Telephone, Fax, and E-mail

2. Date Profile Prepared

3. Year Present Firm Established

4. Type of Ownership

5. Name of Parent Company, if any

6. Former Firm Name(s), if any

7. Names of not more than two Principal to Contacts to include title, telephone, and e-mail

8. Name/Title/Telephone/Fax/Email Address of single point of contact for proposed project team

9. Relevant project experience information (limit of three):

Include: 
Name of Institution

Location

Project Description

Nature of Professional Services Delivered

10. List of client references for projects described in item 9 above.

Include:
Contact Name(s)

Telephone Number(s)

E-mail Address

11. Enclose a one page organizational chart illustrating reporting lines and names and titles for key participants on the proposed project team.

12. Identify and provide resumes for each key individual on the proposed project team and define the individual’s role traffic engineering services.

13. Please disclose any litigation in which your firm may be involved.  Include statement in reference to potential conflict of interest due to existing or past work with other clients

Statement of Qualifications Submitted by:
______________________________________________________________




Name of Authorized Officer of Firm


______________________________________________________________




Signature of Authorized Officer of Firm


______________________________________________________________




Date Signed

Firm’s Name and Address:




________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
ATTACHMENTS
· 2015-16 NCAA Division I Manual (attached separately)

· Agreed-upon Procedures (attached separately)
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