DIVISION OF FINANCE AND BUSINESS SERVICES

;:11".4 ‘ TEXAS A&M

PROCUREMENT SERVICES UNIVERSITY

REQUEST FOR PROPOSAL

Establishment of Pool of Vendors to provide
Rural Health Marketing and Communication Services for Texas A&M
Rural and Community Health Institute (RCHI)
TAMHSC-RFP-25-0615

PROPOSAL MUST BE RECEIVED ON OR BEFORE:

2:00 p.m. CDT Wednesday April 16, 2025

Proposal response must be received by Texas A&M University, Procurement Services before the date and
time specified for receipt of proposal as stated within Submittal Instruction referenced in Section 3.2 of this
RFP. After the due date and time, only the names of respondents will be made public.

All proposals shall become the property of Texas A&M University and the State of Texas upon receipt.
Proposals may be subject to public review after contracts have been executed. Refer to Section 14.6 of
Standard Terms and Conditions https:/purchasing.tamu.edu/_media/TAMU.BID.TERMS.WEB.20230425.pdf, for more
information regarding confidential and proprietary information.

REFER INOQUIRIES TO:

Susan King
Buyer III
Texas A&M University
Procurement Services
Sa-king@tamu.edu

PO Box 30013 Purchasing & Stores Building
College Station, TX 77842-3013 NAEP 330 Agronomy Road
Phone 979-845-4570 1477 TAMU

National Association of College Station, TX 77843-1477

Educational Procurement
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1.1

1.2

1.3

SECTION 1
INTRODUCTION

Introduction

The Texas A&M Rural and Community Health Institute (RCHI) is seeking proposals from qualified marketing and public
relations consultants or firms to support the Texas A&M Health Rural Engagement Program (TXREP) and the technical assistance
services that they provide to rural hospitals and clinics throughout Texas. Responsive proposals will provide insight into how the
consultant will assist TXREP and the rural health care facilities they serve in achieving the following project goals:

e Develop, implement, and manage integrated marketing, public relations, and social media campaign strategies
relevant to the Texas A&M Health Rural Engagement Program for multiple audiences/stakeholders, on statewide,
regional and local levels.

e Develop, implement, and manage facility specific (hospitals and/or clinics) marketing and communication
strategies and content, including traditional and social media channels for rural healthcare facilities receiving
technical assistance from TxREP.

e  Develop and implement community-focused rural health advocacy programs for rural healthcare facilities receiving
technical assistance from TxREP.

By submitting responses, each respondent certifies that it understands this RFP and has full knowledge of the scope, nature,
quality, and quantity of the work to be performed, the detailed requirements of the services to be provided, and the conditions
under which the services are to be performed. Each respondent also certifies that it understands that all costs relating to preparing
and responding to this RFP will be the sole responsibility of the Respondent.

RESPONDENTS ARE CAUTIONED TO READ THE INFORMATION CONTAINED IN THIS RFP CAREFULLY
AND TO SUBMIT A COMPLETE RESPONSE TO ALL REQUIREMENTS AND QUESTIONS AS DIRECTED.

Brief History and Background

Texas A&M

Established in 1876, Texas A&M has since grown to become a world leader in teaching, research, and service, with an
international reputation for excellence in both academics and athletics. With an enrollment of more than 70,000+ students at the
main campus in College Station, Texas A&M is the fourth largest among U.S. universities and graduates more than 17,000
students each year. More than half of the university’s 400,000 alumni, known as “former students,” have graduated since 1999,
reflecting Texas A&M’s mercurial growth.

Texas A&M Rural and Community Health Institute

The Texas A&M Rural and Community Health Institute (RCHI) was established in 2003 to support rural healthcare facilities
and improve the quality of healthcare in rural communities. Over the past two decades, RCHI has provided resources, expertise,
and connections to healthcare professionals and facilities, focusing on improving and maintaining access, quality, and safety of
healthcare while reducing disparities in health status. The Texas A&M Health Rural Engagement Program, with funding from
the 88" Texas Legislature, is a program facilitated by RCHI that provides technical assistance to rural healthcare facilities
throughout Texas to promote and support facility sustainability and expansion of the rural health workforce. Technical assistance
includes the development and implementation of marketing and communication resources and services that support these
objectives. Rural healthcare facilities are often under-resourced and lack the expertise to effectively market their hospital or
clinic services, which are essential for rural facilities to remain viable.

Schedule of Events
The review and approval of RFPs is a multi-step process that requires variable amounts of time.

Responders are advised that the projected “Formal Execution of Agreement” date as listed in the “Tentative Timetable”
may require extension.

Tentative Timetable

Deadline for QUESHIONS ......cevieieriieieeiesiieie et eeieeiesteeteeeesteeaes 2esteeseseesseensesaeeseas April 1, 2025 @ 10:00 a.m. CDT
Posting mailing Addendum and Response to Inquiries .........cccceveee covevvneveenenneno.WJApril 7, 2025 @ 5:00 pom. CDT
Deadline for Receipt of Proposal April 16,2025 @ 2:00 p.m. CST
Evaluation of Proposals Completed April/May 2025

AWALA ..o eeee e May 2025
Formal Execution of Agreement (Projected).... .....ccccovveevencevienies covvvveneenene... . August 1, 2025
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1.4

1.5

1.6

Scope of Work

Seeking proposals from qualified marketing and public relations consultants or firms to support the Texas A&M Health Rural
Engagement Program (TXxREP) marketing and communications technical assistance services they provide to rural hospitals and
clinics throughout Texas, as well as supplemental support for internal marketing and campaign strategies relevant to the Texas
A&M Rural Engagement Program.

Examples of potential services include: brand development and management, website design and development, social media
management, content marketing, public relations, advertising campaigns, community outreach and educational programs,
reputation management, crisis communication planning, market research and analysis, event planning and promotion, internal
communication plans, graphic design services, video production, email marketing, health literacy programs, and training and
education for communication and marketing techniques.

The vendor proposal should include:

e A brief overview of your company’s history, experience, and expertise in marketing and communications, particularly
in the rural healthcare sector

e  Case studies or examples of successful rural healthcare projects

e Outline the marketing and communication services you will provide for facilities receiving technical assistance from
TxREP, as well as any specific programmatic marketing and communication services to raise awareness of TXREP
services (these may be similar)

e Describe your approach to developing and implementing these services, in partnership with TXREP staff and rural
facility leadership, including any innovative tools or strategies you will use

e Include proposed timelines for project assessment, development, implementation, post support, and evaluation

e Include key members of your team, highlighting relevant experience and qualifications

e Provide a clear and detailed pricing structure for costs associated with your services, including any potential additional
costs

e  Describe how you will measure the success of your marketing and communication efforts, include specific metrics and
key performance indicators that will be used to evaluate project impact

Award

Agreements resulting from this RFP will be used to establish a pool of vendors.

Contract Term

The intent of the Agreement is to be in effect for a period of two (2) years, with an option to renew for an additional three (3)
year period, with terms, conditions and pricing to be reviewed and negotiated and agreed upon by both parties. Respondents are
expected to provide ideal terms and conditions.
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2.2

23

Technical Proposal

SECTION 2
REQUIREMENTS

Provide a detailed plan on how you propose to provide marketing and communication services for the Texas A&M
Health Rural Engagement Program, based on your understanding of the current environment and the scope of work
described in Section 1.3. The provided plan shall address: experience in healthcare marketing and communications
(rural specific experience preferred), creative service and content development, execution of comprehensive marketing
and communication strategies, understanding of market research methodologies and data analysis, pricing structure for
services, and reporting and accountability, in the same order in which they are set forth below. Respondents must
present all information, in adequate detail, necessary to demonstrate how they best satisfy the evaluation criteria for
establishing the most qualified to provide requested services.

2.1.1 Qualifications/Requirements

1.1.1.1.

1.1.1.2.

1.1.1.3.

1.1.1.4.

1.1.1.5.

1.1.1.6.

1.1.1.7.

References

Respondent shall provide a brief overview of company’s experience within the healthcare marketing and
communication services field. This should include an understanding of the healthcare landscape, target
audiences, and effective communication strategies within this sector.

Respondent must have a minimum of five years’ experience in rural healthcare marketing and
communication services, preferably in Texas.

Provide details related to services that may be utilized to implement multifaceted marketing and
communication campaigns encompassing various channels and tactics. Explain how your offer will meet
all program requirements as well as provide any features not specifically stated here-in.

Respondent shall provide details of how they will develop and execute comprehensive marketing and
communication strategies that align with the three project goals stated in 1.1 (Introduction).

Describe how market research and data will be utilized to inform marketing strategies and guide campaign
development and optimization.

Provide details of the fee structure for all services offered, including a monthly, and/or project specific
budget. Pricing should include all stages of service support, including planning, development,
implementation, evaluation, and add-on services or additional consultation.

Respondent shall provide a detailed plan for reporting and accountability, including demonstration of
progress, effectiveness, and how key performance indicators will inform decision- making.

Proposals shall include a list of three (3) clients of services comparable in type and scope of service in this solicitation in the
last five (5) years. Clients within the healthcare or human services sector are preferred. The list shall include company name,
point of contact, telephone number and email address. Texas A&M University reserves the right to call to verify that similar
services were provided and inquire about the reliability of the proposer’s performance history. A negative reference may be
grounds for disqualification

Pricing

Provide detailed pricing structure
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3.2

33

SECTION 3
EVALUATION CRITERIA FOR AWARD

Evaluation Information

Texas A&M University will utilize an evaluation team for the evaluation of this RFP. Texas A&M University will evaluate and
make the award on the proposal that is determined to be the “Best Value” (Section 4.2) to the State based on, but not limited to
the criteria listed here-in.

All proposals must be complete and convey all of the information requested to be considered responsive. If the proposal fails to
conform to the essential requirements of the RFP, Texas A&M alone will determine whether the variance is significant enough
to consider the proposal susceptible to being made acceptable and therefore a candidate for further consideration, or not
susceptible to being made acceptable and therefore not considered for award.

By submitting a proposal, Respondent acknowledges and accepts [a]the evaluation process, [b] the evaluation factors, [c] the
scope of this engagement (Section 1), [d] the terms and conditions of the Agreement (Section 5), [e] all other requirements and
specifications set forth in this RFP, and [e] that some subjective judgments must be made by the University during this RFP
process.

Should Texas A&M be unable to agree on final Agreement terms and conditions with the highest ranked proposer, a Texas
A&M representative(s) will then negotiate with the second-ranked proposer or reissue the same or modified version of this
RFP.

Texas A&M University reserves the right to reject any and all proposals.
Demonstration/Presentation

During evaluation, Texas A&M may request an on-site demonstration/presentation of proposer(s). The team may consider the
demonstration/presentation in the evaluation criteria. The purpose of the on-site demonstration/presentations is for clarification
or to amplify the materials presented in any part of your submission. However, vendors are cautioned that the evaluators are not
required to request clarification; therefore, all submissions should be complete and reflect the most favorable terms available from
the offer.

Evaluation Criteria and Weights
Each proposal shall be evaluated on the ability to meet the university’s minimum requirements in Section 2 and to provide the

best value to the University. Proposal shall be evaluated by assigning points to each of the items below. The maximum number
of points that can be assigned to each item being evaluated are as follows:

Evaluation Criteria Possible Points
Vendor Experience 15
Proposed Services 30
Approach and Methodology 20

Cost and Pricing Structure 20
Evaluation and Reporting 10
References B)
TOTAL POINTS 100
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4.1

4.2

4.3

4.4

4.5

SECTION 4
GENERAL INFORMATION

Submittal Instructions

4.1.1 Proposals including Execution of Office (Section 6) must be signed by Respondent’s company official authorized to
commit such proposals. Failure to sign the Execution of Offer will be basis for proposal disqualification.

4.1.2 Complete proposals may be submitted either USPS, express mail or electronically utilizing the following electronic
options. Electronic submittals are preferred. Electronic signatures are acceptable.

Option 1 AggieBid (https://bids.sciquest.com/apps/Router/PublicEvent?CustomerOrg=TAMU) — One (1)
electronic copy submitted via our electronic bid system. Respondents are required to register as a
vendor within system. If you need assistance with vendor registration, please reach out to Jaggaer
Supplier Support or call 800.233.1121.

Option 2 Email - One (1) Electronic Copy submitted via email to tamuaggiebid@tamu.edu with the subject
line: TAMHSC-RFP-25-0615 SAK

All electronic copies must either be in Microsoft Office software or Adobe Portable Document Format (PDF). All
image files must be in one of the following formats: .jpg, .gif, .bmp, or .tif. We prefer image files to already be inserted
as part of a document such as a PDF.

4.13 An unreadable electronic copy due to incorrect format may reflect negatively on your proposal.

Late responses properly identified will be returned to Respondent unopened. Late responses will not be considered under
any circumstances. Texas A&M shall not be responsible for failure of electronic equipment or operator error.

Question and Answer Period

Texas A&M specifically requests that Respondents restrict all contact and questions regarding this RFP to the TAMU
Procurement Contract provided on cover page. Deadline for questions is Tuesday, April 1, 2025, 10:00 a.m. CDT. All
questions and answers will be posted to the AggieBid site no later than the date specified within the Schedule of Events (Section
1.3).

Inquiries and Interpretations

Responses to inquiries which directly affect an interpretation or change to this RFP will be issued in writing by addendum
(amendment) and e-mailed, faxed or mailed to all parties recorded by Texas A&M as having received a copy of the RFP. All
such addenda issued by Texas A&M prior to the time that proposals are received shall be considered part of the RFP, and the

Respondent shall consider and acknowledge receipt of such in their proposal.

Only those Texas A&M replied to inquiries which are made by formal written addenda shall be binding. Oral and other
interpretations or clarification will be without legal effect.

Electronic State Business Daily Website

It is the responsibility of interested vendors to regularly check the ESBD for any possible addenda to this project. The RFP is
inclusive of all addenda issued.

http://www.txsmartbuy.com/sp

Proposal Components

The following documents are to be returned as part of your proposal submittal:

Signed Execution of Offer (See Section 6)

References (See Section 2)

Technical Proposal (See Section 2)

Non-Collusion Affidavit (See Section 7)

Pricing (See Section 2)

Sample Insurance Certificate (See Section 5.11 and Appendix A)
Any Addendums, if applicable

AR


https://bids.sciquest.com/apps/Router/PublicEvent?CustomerOrg=TAMU
mailto:tamuaggiebid@tamu.edu
http://www.txsmartbuy.com/sp
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5.1

5.2

5.1

5.2

SECTION 5
TERMS AND CONDITIONS

Terms and Conditions
Texas A&M University’s Standard Terms and Conditions,

https://purchasing.tamu.edu/_media/TAMU.BID.TERMS.WEB.20230425.pdf, as well as any additional terms and conditions
provided here-in, in all aspects govern and control any Agreement issued as a result of this solicitation.

Additional or attached terms and conditions which are determined to be unacceptable to Texas A&M may result in the
disqualification of your proposal. Examples include, but are not limited to, liability for payment of taxes, subjugation to the laws
of another State, and limitations on remedies.

General

These General Terms and Conditions shall be made a part of and govern any Agreement/Purchase Orders resulting from this
Request for Proposal.

Each response should be prepared simply and economically, providing a straightforward and concise description of Respondent’s
ability to meet the requirements of this RFP. Emphasis should be on completeness, clarity of content and responsiveness to the
offer requirements.

In accordance with Texas Education Code 51.9335, Texas A&M University shall make the award based on, but
not limited to, the following best value criteria: The purchase price; The reputation of the vendor and of the
vendor's goods or services; The quality of the vendor's goods or services; The extent to which the goods or services
meet the institution's needs; The vendor's past relationship with the institution; The impact on the ability of the
institution to comply with laws and rules relating to historically underutilized businesses and to the procurement
of goods and services from persons with disabilities; The total long-term cost to the institution of acquiring the
vendor's goods or services; Any other relevant factor that a private business entity would consider in selecting a
vendor; and The use of material in construction or repair to real property that is not proprietary to a single
vendor unless the institution provides written justification in the request for bids for use of the unique material
specified. Additionally, all respondents are hereby notified that Texas A&M shall consider all factors it believes
to be relevant in the determination of the “Best Value” including, but not limited to: past experience, references,
proposal, and price. Texas A&M’s decision is final.

Responses are to be valid for a minimum of 180 days from the submittal deadline date to allow time for evaluation, selection,
and any unforeseen delays.

Final Review and Approval
Failure to comply with the requirements contained in this Request for Proposal may result in the rejection of the proposal.

Proposals which are qualified with conditional clauses, alterations, items not called for in the RFP documents, or irregularities of
any kind are subject to disqualification by Texas A&M at its option.

Definitions

Whenever the following terms are used in these General Terms and Conditions or in other documents the intent and meaning
shall be interpreted as follows:

RFP shall mean Request for Proposal.

Proposal shall mean Respondents offer

Texas A&M shall mean Texas A&M University and other system parts.

Respondent shall mean the individual, partnership, corporation, or other entity responding to this RFP.
Vendor shall mean the individual, partnership, corporation, or other entity awarded an agreement for labor
or for equipment & supplies under this RFP in accordance with the terms, conditions, and requirements

herein.

Agreement shall mean an agreement, documented by written instrument, between Texas A&M and the
successful respondent to provide products/services as requested to Texas A&M in College Station, Texas.


https://purchasing.tamu.edu/_media/TAMU.BID.TERMS.WEB.20230425.pdf
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5.4

5.7

5.8

5.9

5.10

Default

In the event that the Vendor fails to carry out or comply with any of the terms and conditions of the agreement with Texas A&M,
Texas A&M may notify the Vendor of such failure or default in writing and demand that the failure or default be remedied within
ten (10) days; and in the event that the Vendor fails to remedy such failure or default within the ten (10) day period, Texas A&M
shall have the right to cancel the agreement upon thirty (30) days written notice.

The cancellation of the Agreement, under any circumstances whatsoever, shall not affect or relieve Vendor from any obligation
or liability that may have been incurred or will be incurred pursuant to the agreement and such cancellation by Texas A&M shall
not limit any other right or remedy available to Texas A&M at law or in equity.

Termination

5.6.1 For Convenience:
The agreement may be terminated, without penalty, by Texas A&M without cause by giving thirty (30) days written
notice of such termination to the vendor.

5.6.2 In no event shall such termination by Texas A&M as provided for under this Section give rise to any liability on the part
of Texas A&M including, but not limited to, claims of Vendor for compensation for anticipated profits, unabsorbed
overhead, or interest on borrowing. Texas A&M’s sole obligation hereunder is to pay Vendor for products and/or
services ordered and received prior to the date of termination.

5.6.3 Texas A&M reserves the right to immediate cancellation, without penalty, due to non-performance
Publicity

Vendor agrees that it shall not publicize this agreement or disclose, confirm or deny any details thereof to third parties or use
any photographs or video recordings of Texas A&M’s name in connection with any sales promotion or publicity event without
the prior express written approval of Texas A&M.

Non-Waiver of Defaults

Any failure of Texas A&M at any time, to enforce or require the strict keeping and performance of any of the terms and
conditions of this agreement shall not constitute a waiver of such terms, conditions, or rights, and shall not affect or impair
same, or the right of Texas A&M at any time to avail itself of same.

Billing Resolutions

In the case of a problem on a disputed invoice or charge, the Respondent will provide necessary information, i.e. duplicate
invoice, shipping information and proof of delivery at no extra charge to Texas A&M within 5 business days of request. All
credit memos will reflect the purchase order number and the original invoice number in which charge was initiated.

HUB Subcontracting Plan

In accordance with Texas Government Code Section 2161 and Texas Administrative Code, Title 34, Chapter 20, Subchapter D,
Division 1, Sections 20.281 to 20.298, it is the policy of the State of Texas and Texas A&M University (Texas A&M) to
encourage the use of Historically Underutilized Business (HUB) vendors in our prime contracts, subcontracts, and purchasing
transactions. The goal of the HUB Program is to promote equal access and equal opportunity in Texas A&M contracting and
purchasing.

Subcontracting opportunities are anticipated for this Invitation for Bid/Request for Proposal, and a HUB Subcontracting Plan
(HSP) is required. Failure to submit a complete, comprehensive HSP will be considered a material failure to comply with the
requirements of the Invitation for Bid/Request for Proposal and will result in the rejection of the submittal. The HSP must be
submitted with the Invitation for Bid/Request for Proposal response by the specified date and time.

For information regarding the HUB Subcontracting Plan requirements, contact Shawna Kennedy at 979-845-3425 or via email
at Shawna.kennedy@tamu.edu. State of Texas HUB Subcontracting Plan form, HSP Quick Checklist, and Prime Contractor
Progress Assessment Report (PAR) form are attached. The State of Texas HSP forms can also be found at the following site:
https://comptroller.texas.gov/purchasing/vendor/hub/forms.php



mailto:Shawna.kennedy@tamu.edu
https://comptroller.texas.gov/purchasing/vendor/hub/forms.php
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5.11 Insurance Requirements

5.11.1

5.11.2

5.11.3

The successful vendor will be required per the indicated requirements (Appendix A) to provide proof of insurance prior
to beginning any work on the campus of Texas A&M University. The vendor will be held strictly liable for any damages
to Texas A&M University property occurring during any installation.

Vendor shall not commence work until all the insurance specified hereunder has been obtained and certificates of such
insurance have been filed with and accepted by Texas A&M University. Insurance coverage shall provide for a thirty-day
notice of cancellation or material change to the policy coverage and/or limits and the certificate of insurance enforce must
include a notice that the policy or policies do contain these provisions. Acceptance of insurance certificates by Texas A&M
University shall not relieve or decrease the liability of the vendor. Unless otherwise specified, the vendor shall provide and
maintain, until the work included in this Request for Proposal is completed and accepted by Texas A&M University.

Certificates of Insurance must be delivered or mailed to:
Texas A&M University
Procurement Services
Attn: Susan King
P.O. Box 30013
College Station, TX 77842-3013
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SECTION 6

EXECUTION OF OFFER

In compliance with this RFP, and subject to all the conditions herein, the undersigned offers and agrees to furnish any or all commodities or services at the prices
quoted. Signing this proposal with a false statement constitutes a material breach of contract, rendering the submitted proposal or any resulting contract(s) void.
Additionally, the proposer may be excluded from participating in future solicitations.

6.1 Respondent Affirmation

By signing below, the Respondent certifies and agrees that the Texas A&M University Standard Terms and Conditions, as referenced at
https://purchasing.tamu.edu/_media/TAMU.BID.TERMS.WEB.20230425.pdf, along with any other terms and conditions referenced herein, will fully
govern and control in all aspects.

If proposer takes exception to any of the aforementioned terms and conditions, the exceptions must be included in a clearly identified separate section
of the Respondent’s proposal. This section should specify the exact paragraph(s) of the terms and conditions where the exceptions occur. Any exceptions
not included in this section will not be recognized in any resulting contract negotiations unless explicitly acknowledged in writing by Texas A&M.
Exceptions listed in the proposal may negatively impact the proposal evaluation criteria outlined in Section 3 or lead to the rejection of the offer.

6.2 Company Profile

6.3

The Respondent recognizes that in selecting a supplier, Texas A&M will rely, in part, on the answers provided in response to this Section 7.
Accordingly, Respondent warrants to the best of its knowledge that all responses are true, correct and complete. Texas A&M reserves the right to
contact each and every reference listed below and shall be free from any liability to respondent for conducting such inquiry.

a. Number of Years in Business:
Type of Operation: Individual Partnership Corporation Government
Number of Employees: (company wide)
Number of Employees: (servicing location)
Annual Sales Volume: (company wide)
Annual Sales Volume: (servicing location)
b. Provide any details of all past or pending litigation or claims filed against your company that would negatively impact your company’s

performance under an agreement with Texas A&M.

c. Is your company currently in default on any loan agreement or financing agreement with any bank, financial institution, or other entity. If
yes, specify date(s), details, circumstances, and prospects for resolution.

Signature
Respondent shall provide their Federal Employer Identification Number (EIN), full vendor name, address and contact information in the spaces below.

The person signing the proposal response shall show title and/or authority to bind his/her firm in contract. Failure to sign manually or with electronic
signature will disqualify the proposal response.

Federal EIN/Taxpayer ID#:

Respondent Company Name:

Authorized Signature:

Name (Typed/Printed):

Title:

Street:

City/State/Zip:

Telephone No.:

E-mail:

THIS SHEET MUST BE COMPLETED, SIGNED, AND RETURNED WITH RESPONDENT’S
PROPOSAL. FAILURE TO SIGN AND RETURN THIS SHEET WILL RESULT IN THE REJECTION
OF YOUR PROPOSAL.
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SECTION 7
NON-COLLUSION AFFIDAVIT

The undersigned, duly authorized to represent the persons, firms and corporations joining and participating in the submission of the
foregoing Proposal (such persons, firms and corporations hereinafter being referred to as the "RESPONDENT"), being duly sworn, on
his or her oath, states that to the best of his or her belief and knowledge no person, firm or corporation, nor any person duly representing
the same joining and participating in the submission of the foregoing Proposal, has directly or indirectly entered into any agreement or
arrangement with any other RESPONDENTS, or with any official of TEXAS A&M or any employee thereof, or any person, firm or
corporation under contract with TEXAS A&M whereby the RESPONDENT, in order to induce acceptance of the foregoing Proposal by
said TEXAS A&M, has paid or is to pay to any other RESPONDENT or to any of the aforementioned persons anything of value
whatever, and that the RESPONDENT has not, directly or indirectly entered into any arrangement or agreement with any other
RESPONDENT or RESPONDENTS which tends to or does lessen or destroy free competition in the letting of the contract sought for by
the foregoing Proposal.

The RESPONDENT hereby certifies that neither it, its officers, partners, owners, providers, representatives, employees and parties in
interest, including the affiant, have in any way colluded, conspired, connived or agreed, directly or indirectly, with any other
RESPONDENT, potential RESPONDENT, firm or person, in connection with this solicitation, to submit a collusive or sham bid, to
refrain from bidding, to manipulate or ascertain the price(s) of other RESPONDENTS or potential RESPONDENTS, or to obtain through
any unlawful act an advantage over other RESPONDENTS or TEXAS A&M.

The prices submitted herein have been arrived at in an entirely independent and lawful manner by the RESPONDENT without
consultation with other RESPONDENTS or potential RESPONDENTS or foreknowledge of the prices to be submitted in response to this
solicitation by other RESPONDENTS or potential RESPONDENTS on the part of the RESPONDENT, its officers, partners, owners,
providers, representatives, employees or parties in interest, including the affiant.

CONFLICT OF INTEREST

The undersigned RESPONDENT and each person signing on behalf of the RESPONDENT certifies, and in the case of a sole
proprietorship, partnership or corporation, each party thereto certifies as to its own organization, under penalty of perjury, that to the best
of their knowledge and belief, no member of TEXAS A&M, nor any employee, or person, whose salary is payable in whole or in part by
TEXAS A&M, has a direct or indirect financial interest in the award of this Proposal, or in the services to which this Proposal relates, or
in any of the profits, real or potential, thereof, except as noted otherwise herein.

Signature
Respondent Name
Date
Subscribed and sworn to before me this
day of ,2025.
Notary Public in and for the County of , State of

. My commission expires:

AFFIDAVIT MUST BE COMPLETED, SIGNED, AND RETURNED WITH RESPONDENT’S
PROPOSAL. FAILURE TO SIGN AND RETURN THIS SHEET MAY RESULT IN THE
REJECTION OF YOUR PROPOSAL.
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Appendix A — Insurance Requirements

Vendor shall obtain and maintain, for the duration of this Agreement or longer, the minimum insurance coverage set forth below. All
coverage shall be written on an occurrence basis. All coverage shall be underwritten by companies authorized to do business in the
State of Texas or eligible surplus lines insurers operating in accordance with the Texas Insurance Code and have a financial strength
rating of A- or better and a financial strength rating of VII or better as measured by A.M. Best Company or otherwise acceptable to
Texas A&M University (“Texas A&M”). By requiring such minimum insurance, Texas A&M shall not be deemed or construed to
have assessed the risk that may be applicable to Vendor under this Agreement. Vendor shall assess its own risks and if it deems
appropriate and/or prudent, maintain higher limits and/or broader coverage. Vendor is not relieved of any liability or other obligations
assumed pursuant to this Agreement by reason of its failure to obtain or maintain insurance in sufficient amounts, duration, or types.
No policy will be canceled without unconditional written notice to Texas A&M at least ten days before the effective date of the
cancellation.

1.

Commercial General Liability

Commercial general liability insurance with the following minimum limits of coverage:

Each Occurrence Limit $1,000,000
Damage to Rented Premises $300,000
Medical Payments $5,000
Personal / Advertising Injury $1,000,000
General Aggregate Limit $2,000,000
Products / Completed Operations $1,000,000

The required commercial general liability policy must be issued on a form that insures Vendor’s or its subcontractors’ liability
for bodily injury (including death), property damage, personal and advertising injury assumed under the terms of this Agreement.

Professional Liability (Errors & Omissions)

Insurance with limits of not less than $1,000,000 each occurrence, $2,000,000 aggregate. Such insurance will cover all
professional services rendered by or on behalf of Vendor and its subcontractors under this Agreement. Renewal policies written
on a claims-made basis will maintain the same retroactive date as in effect at the inception of this Agreement. If coverage is
written on a claims-made basis, Vendor agrees to purchase an Extended Reporting Period Endorsement, effective for two (2)
full years after the expiration or cancellation of the policy. No professional liability policy written on an occurrence form will
include a sunset or similar clause that limits coverage unless such clause provides coverage for at least two (2) years after the
expiration of cancellation of this Agreement.

Each Occurrence Limit $1,000,000
Aggregate Limit $2,000,000

Commercial General Liability and Auto Liability policies must be endorsed to name The Texas A&M University System Board
of Regents (“Board of Regents”), The Texas A&M University System (“A&M System”) and Texas A&M University as
additional insureds up to the actual liability limits of the policies maintained by Vendor. The commercial general liability
additional insured endorsements must include on-going and completed operations afforded by CG 20 10 (10 01 Edition or
equivalent) and CG 20 37 (10 01 Edition or equivalent). Commercial general liability and business auto liability policies must be
written on a primary and non-contributory basis. Copies of each endorsement must be submitted with the certificate of insurance.
If an Umbrella policy is required herein, then the Umbrella, at minimum, must follow form.

All insurance policies must be endorsed to provide a waiver of subrogation in favor of the Board of Regents, A&M System and
Texas A&M University.

All insurance policies will be endorsed to require the insurance carrier providing coverage to send notice to Texas A&M ten (10) days
prior to the effective date of cancellation, material change, or non-renewal relating to any insurance policy.

Vendor shall deliver to Texas A&M evidence of insurance on a Texas Department of Insurance approved certificate form
verifying the existence and actual limits of all insurance prior to the execution and delivery of this Agreement and prior to the
performance of any services by Vendor under this Agreement. Vendor shall provide additional evidence of insurance on a Texas
Department of Insurance approved certificate form verifying the continued existence of all required insurance no later than thirty
(30) days after each annual insurance policy renewal.

Any deductible or self-insured retention must be declared to and approved by Texas A&M prior to the performance of any
services by Vendor under this Agreement. Vendor shall pay any deductible or self-insured retention for any loss. All deductibles
and self-insured retentions must be shown on the certificates of insurance.
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G. “Certificate Holder” portion of the Certificate Of Insurance shall read as follows:

The Board of Regents for and on behalf of The Texas A&M
University System, The Texas A&M University System, and
Texas A&M University

ATTN: Procurement Services

PO Box 30013

14770

College Station TX 77842-3013

H. Certificates of insurance and additional insured endorsements as required by this Agreement must be emailed to the following
Texas A&M contact:

E-mail Address:  sa-king@tamu.edu

L The insurance coverage required by this Agreement must be kept in force until all services have been fully performed and accepted
by Texas A&M in writing.


mailto:sa-king@tamu.edu
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Attachment A — HUB Subcontracting Plan

The HUB Subcontracting Plan
Pages 1-10

All respondents are required to return a HUB Subcontracting Plan (HSP) with their proposal. Failure to submit an HSP that meets the
minimum requirements for acceptance will result in the disqualification of the proposal.

To assist with the successful completion of an HSP, the Texas A&M University HUB Office offers cursory reviews to ensure an HSP
meets the minimum requirements for acceptance. These cursory reviews are by appointment only and must be scheduled no later than 48
hours prior to the submission deadline.

For assistance, contact:

Shawna Kennedy, HUB Coordinator
shawna.kennedy@tamu.edu
979-845-3425



mailto:shawna.kennedy@tamu.edu
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HUB Subcontracting Plan (HSP)
QuUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.

>

If you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:

Section 1 - Respondent and Requisition Information

Section 2 a. - Yes, | will be subcontracting portions of the contract.

Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors.
Section 2 c. - Yes

Section 4 - Affirmation

GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate
percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you do not have a

contract* in place for more than five (5) years meets or exceeds the HUB Goal the contracting agency identified in the
“Agency Special Instructions/Additional Requirements”, complete:

Oooooood

[ Section 1 - Respondent and Requisition Information

[0 section 2 a. - Yes, I will be subcontracting portions of the contract.

[0 Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors
and Non-HUB vendors.

O section 2. - No

O Section2d. - Yes

[ Section 4 - Affirmation

L] GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB

vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which

you do not have a continuous contract* in place for more than five (5) years does not meet or exceed the HUB Goal the contracting agency

identified in the “Agency Special Instruttions/Additional Requirements”, complete:

Section 1 - Respondent and Requisition Information

Section 2 a. - Yes, | will be subcontracting portions of the contract.

Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors

and Non-HUB vendors.

Section2¢. -No

Section 2d. - No

Section 4 - Affirmation

GFE Method B (Attachment B) - Complete an Attachment B for each of the subcontracting opportunities you listed in Section 2 b.

(0 o o

If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources
(i.e., employees, supplies, materials and/or equipment), complete:

[J Section 1 - Respondent and Requisition Information

[ Section 2 a. - No, I will not be subcontracting any portion of the contract, and | will be fulfiling the entire contract with my own resources.
[ section 3 - Seff Performing Justification

[ Section 4 - Affirmation

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service, to include under the same contract for a specified period of time. The
frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or
more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new”
contracts.
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HUB Subcontracting Plan (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract. Therefore,
all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB Subcontracting
Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

o 11.2 percent for heavy construction other than building contracts,

e 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
e 32.9 percent for all special trade construction contracts,

e 23.7 percent for professional services contracts,

e 26.0 percent for all other services contracts, and

e 21.1 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only the aggregate percentage of the contracts expected to be
subcontracted to HUBs with which the respondent does not have a continuous contract* in place for more than five (5) years shall qualify for meeting the HUB
goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

The following Texas A&M University Health Science Center specific HUB goals (FY 2025) shall be
utilized:

11.20 percent for heavy construction other than building contracts,

21.10 percent for all building construction, including general contractors and operative builders
contracts,

32.90 percent for all special trade construction contracts,

23.70 percent for professional services contracts,

26.00 percent for all other services contracts, and

24.34 percent for commodities contracts.

Si=eaj(o]\l RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: State of Texas VID #:
Point of Contact: Phone #:
E-mail Address: Fax #:

b. s your company a State of Texas certified HUB? []-Yes []-No
c. Requisition #: Bid Open Date:

(mm/ddlyyyy)
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Enter your company’s name here: Requisition #:

SIS 1[e]\’H RESPONDENT's SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of work
to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work, including
contracted staffing, goods and services will be subcontracted. Note: In accordance with 34 TAC §20.11, a “Subcontractor” means a person who contracts with
a prime contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:
[1 - Yes, | will be subcontracting portions of the contract. (If Yes, complete Item b of this SECTION and continue to Item c of this SECTION.)

[ - No, I will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources, including employees, goods and
services. (If No, continue to SECTION 3 and SECTION 4.)

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Item # Subcontracting Opportunity Description feﬁce‘":f;g:e(f.tr . cm:;f:; to .Perf intzgfecf.tb . C?':&a:; to Percentage of the contract
HUBs with which you do not have HUBs with which you have a expected to be subcontracted
a continuous contract* in place |continuous contract* in place for to non-HUBs.
for more than five (5) years. i .
1 % % %
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
1 % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregate percentages of the contract expected to be subcontracted: % % %

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at https://www.comptroller.texas.gov/purchasing/vendor/hub/forms.php).

C. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities
you listed in SECTION 2, ltem b.

[ - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
[ - No (If No, continue to Item d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified HUBs
with which you do not have a continuous contract® in place with for more than five (5) years, meets or exceeds the HUB goal the contracting agency
identified on page 1 in the “Agency Special Instructions/Additional Requirements.”

[ - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
[ - No (If No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of the subcontracting opportunities you listed.)

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new”
contracts.
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Ent

er your company’s name here:

Requisition #:

SI=e4 R[]\’ RESPONDENT's SUBCONTRACTING INTENTIONS (CONTINUATION SHEET)

This page can be used as a continuation sheet to the HSP Form’s page 2, Section 2, Item b. Continue listing the portions of work (subcontracting
opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract you expect to award to Texas certified HUBSs,
and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract Percentage of the contract
Item # Subcontracting Opportunity Description :Ggesc:;fhtev Elec ;;gﬁomeﬁat:e exgﬁg:i’ g?hl;e’hsis:;:,:t;a:::dato expecte(ti 0'71 ;):_;lbtg::ntracted
a continuous contract* in place |continuous contract* in place for
for more than five (5) years. more than five (5) years.

16 % % %
17 % % %
18 % % %
19 % % %
20 % % %
21 % % %
22 % % %
23 % % %
24 % % %
25 % % %
26 % % %
27 % % %
28 % % %
29 % % %
30 % % %
31 % % %
32 % % %
33 % % Y%
34 % % %
35 % % %
36 % % %
37 % % %
38 % % %
39 % % %
40 % % %
41 % % %
42 % % %
43 % % %
Aggregate percentages of the contract expected to be subcontracted: % % %

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency the
HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more contracts
that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than renewals or
extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new” contracts.

HSP — SECTION 2
(Continuation Sheet)
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Enter your company’s name here: Requisition #:

SO [OJIEN SELF PERFORMING JUSTIFICATION (if you responded “No” to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4.) If you

responded “No” to SECTION 2, Item a, in the space provided below explain how your company will perform the entire contract with its own employees, supplies,
materials and/or equipment.

SI=31(0]\K: AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and
supporting documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

e  The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency’s
point of contact for the contract no later than ten (10) working days after the contract is awarded.

®  The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
https://www.comptroller.texas.gov/purchasing/docs/hub-forms/ProgressAssessmentReportForm.xls).

e  The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency’s prior approval,

respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including debarment from all
state contracting.

e The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

Signature Printed Name Title Date

(mm/ddlyyyy)
Reminder:

> If you responded “Yes” to SECTION 2, Items c or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of
the subcontracting opportunities you listed in SECTION 2, ltem b.

» If you responded “No” SECTION 2, Items ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of
the subcontracting opportunities you listed in SECTION 2, ltem b.

3


http://www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls

HSP Good Faith Effort - Method A (Attachment A)

Enter your company’s name here: Requisition #:

Rev. 10/16

IMPORTANT: If you responded “Yes” to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -
Method A (Attachment A)” for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at https://www.comptroller.texas.gov/purchasing/docs/hub-forms/hub-sbcont-plan-gfe-achm-a.pdf

NIl [o\W-BM SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

Item Number: Description:

NI N[e]\ WS SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Texas' Centralized Master Bidders List (CMBL)- Historically Underutilized Business (HUB) Directory Search located at

http://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp. HUB status code “A” signifies that the company is a Texas certified HUB.
n Texas VID or federal EIN Approximate Expected
Company Name Texas certied HUB | x ot o vty urees | Dollar Amount _[Percentage of
leave their VID / EIN field blank.
J-Yes [J-No $ %
-Yes [O-No $ %
-Yes [-No $ %
-Yes [-No $ %
-Yes [-No $ %
-Yes [d-No $ %
O-Yes [J-No $ %
J-Yes [-No $ %
O-Yes [J-No $ %
-Yes [J-No $ %
[-Yes [J-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ %
[-Yes [J-No $ %
d-Yes [J-No $ %
[-Yes [J-No $ %
J-Yes [J-No $ %
[O-Yes [J-No $ %
O-Yes [-No $ %
0-Yes [J-No $ %
O-Yes [O-No $ %
[J-Yes [J-No $ %
[J-Yes []-No $ %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the
contract is awarded.

Page 1 of 1
(Attachment A)



HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: Requisition #:
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IMPORTANT: If you responded “No” to SECTION 2, Items c and d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -
Method B (Attachment B)” for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at https://www.comptroller.texas.gov/purchasing/docs/hub-forms/hub-sbcont-plan-gfe-achm-b.pdf..

Sl [e\ Y28 SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are
completing the attachment.

[tem Number: Description:

SI=le\J22YH MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that
specific portion of work.

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.
- Yes (If Yes, continue to SECTION B-4.)
[ - No/ Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.)

N =R N[O=EXH NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available
online at https://www.comptroller.texas.gov/purchasing/docs/hub-forms/HUBSubcontractingOpportunityNotificationForm.pdf.

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to
the trade organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting agency
specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to you submitting your bid response to the
contracting agency. When searching for Texas certified HUBs and verifying their HUB status, ensure that you use the State of Texas’ Centralized Master Bidders
List (CMBL) - Historically Underutilized Business (HUB) Directory Search located at http://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp. HUB status code “A”
signifies that the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Texas Vendor
Identification (VID) Number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting
opportunity notice.

Company Name Texas VID Date Notice Sent Did the HUB Respond?
(Do not enter Social Security Numbers.) (mm/ddlyyyy)

O-Yes [J-No

[ -Yes O-No

O-Yes [I-No

C. Provide written notification of the subcontracting opportunity you listed in SECTION B-1 to two (2) or more trade organizations or development centers in Texas to
assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the contracting agency specified a
different time period, you must provide your subcontracting opportunity notice to trade organizations or development centers at least seven (7) working days prior to
submitting your bid response to the contracting agency. A list of trade organizations and development centers that have expressed an interest in receiving notices
of subcontracting opportunities is available on the Statewide HUB Program’s webpage at https://www.comptroller.texas.gov/purchasing/vendor/hub/resources.php.

d. List two (2) trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

Date Notice Sent | was the Notice Accepted?

Trade Organizations or Development Centers
(mm/ddlyyyy)

O - Yes O -No
O-Yes [J-No

Page 1 of 2
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Enter your company’s name here: Requisition #:

Rev.10/16

Si={0g)(e)\\] =X 4 SUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
Item Number: Description:

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Emplioyer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that
you use the State of Texas' Centralized Master Bidders List (CMBL) - Historically Underutilized Business (HUB) Directory Search located at
http://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp. HUB status code “A” signifies that the company is a Texas certified HUB.

Texas VID or federal EIN

- Approximate Expected
Company Name Texas certified HUB [Do not enter Social Security Numbers Dollar Amount Percentage of
If you do not know their VID / EIN, Contract

leave their VID / EIN field blank.

O- Yes O-No %

- Yes O-No %

- Yes O- No %

- Yes O-No

%

O- Yes O-No %

O- Yes O- No %

O-Yes O-No %

O- Yes O - No %

O- Yes O- No %

B | P | B | A |B | L] B B || B

O- Yes - No %

c. If any of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the
contract is awarded.

Page 2 of 2
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)HUB Subcontracting Opportunity Notification Form

In accordance with Texas Gov't Code, Chapter 2161, each state agency that considers entering into a contract with an expected value of $100,000 or more shall, before the
agency solicits bids, proposals, offers, or other applicable expressions of interest, determine whether subcontracting opportunities are probable under the contract. The state
agency | have identified below in Section B has determined that subcontracting opportunities are probable under the requisition to which my company will be responding.

34 Texas Administrative Code, §20.14 requires all respondents (prime contractors) bidding on the contract to provide notice of each of their subcontracting opportunities to at
least three (3) Texas certified HUBs (who work within the respective industry applicable to the subcontracting opportunity), and allow the HUBs at least seven (7) working days to
respond to the notice prior to the respondent submitting its bid response to the contracting agency. In addition, at least seven (7) working days prior to submitting its bid response
to the contracting agency, the respondent must provide notice of each of its subcontracting opportunities to two (2) or more trade organizations or development centers (in Texas)
that serves members of groups (i.e., Asian Pacific American, Black American, Hispanic American, Native American, Woman, Service Disabled Veteran) identified in Texas
Administrative Code, §20.11(19)(C).

We respectfully request that vendors interested in bidding on the subcontracting opportunity scope of work identified in Section C, Item 2, reply no later than the date and time
identified in Section C, Item 1. Submit your response to the point-of-contact referenced in Section A.

EEIHHE PRIME CONTRACTOR’S INFORMATION

Company Name: State of Texas VID #:
Phone #:

Point-of-Contact:
E-mail Address: Fax #:

EE’E@I! CONTRACTING STATE AGENCY AND REQUISITION INFORMATION

Agency Name:

Point-of-Contact: Phone #:

Requisition #: Bid Open Date:

(mm/ddlyyyy)
Esiﬂlm SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION
1. Potential Subcontractor’s Bid Response Due Date:

If you would like for our company to consider your company’s bid for the subcontracting opportunity identified below in ltem 2,

we must receive your bid response no later than on
Central Time Date (mm/ddlyyyy)

In accordance with 34 TAC §20.14, each notice of subcontracting opportunity shall be provided to at least three (3) Texas certified HUBs, and allow the HUBs at least
seven (7) working days to respond to the notice prior to submitting our bid response to the contracting agency. In addition, at least seven (7) working days prior to us
submitting our bid response to the contracting agency, we must provide notice of each of our subcontracting opportunities to two (2) or more trade organizations
or development centers (in Texas) that serves members of groups (i.e., Asian Pacific American, Black American, Hispanic American, Native American, Woman,
Service Disabled Veteran) identified in Texas Administrative Code, §20.11(19)(C).

(A working day is considered a normal business day of a state agency, not including weekends, federal or state holidays, or days the agency is declared closed
by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to the trade organizations or development centers
is considered to be “day zero” and does not count as one of the seven (7) working days.)

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications: [[]- Not Applicable

4. Bonding/Insurance Requirements: [J- Not Applicable

5. Location to review plans/specifications: [J- Not Applicable
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